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WATERLOO EXCHANGE IS LOCATED AT WATERLOO ROAD DUBLIN 4. IT IS 55,000 SQ. FEET AND IS A CORNERSTONE BUILDING AT THE 
JUNCTION OF WATERLOO ROAD AND BAGGOTT ST DUBLIN 4. 

WATERLOO EXCHANGE IS THE SECOND DAVY SITE THAT KNIGHT FRANK HAVE CHOSEN TO WORK WITH THE CITY BIN CO. ON HAVING 
INTRODUCED US TO 45 MESPIL ROAD LAST YEAR, CULMINATING IN A POSITIVE EARTH DAY 2021 SUCCESS STORY.

WHY START ON THIS SUSTAINABILITY 
JOURNEY?

Knight Frank enjoyed a successful Earth 
Day in 2021 with another one of the Davy 
portfolio at 45 Mespil Road Dublin 4.  
Alison O Neill (Head of Property and 
Facility Services) introduced The City Bin 
Co. to the Estate Manager Martin Carroll 
as they felt a different approach to waste 
management was needed. The journey has 
been ongoing for the last 3 months and 
has been consistent in its expectations 
across learning excellence and innovation 
both within the main building with its 
tenants and the wider building that has 
branded individual high street stores. The 
project lead within Knight Frank is the 
building manager Martin Carroll. Martin 
has a vast wealth of knowledge of building 
management and he wanted to use this 
to work with a waste company that could 
lead a change in the strategy of waste 
management for the building. A number 
of months ago having changed waste 
contractors to The City Bin Co. Martin 
wanted to implement more sustainable 
waste management practices. Before 
engaging with The City Bin Co. all waste was 
stored in one binstore area. Anyone could 
effectively use whatever bin they wanted.

SOME OF THESE INITIATIVES FOR 
CHANGE WERE...

1. A townhall meeting was arranged in 
January 2022 with both the corporate 
tenants in the building along with the 
highstreet traders. The key focus of 
this meeting was to get agreement 
for a way forward from all parties that 
this needed to change and everyone 
needed to take personal responsibility 
for their own waste streams. 

2. Once the relevant parties were 
onboard with the process, all 
commercial tenants came onboard 
with The City Bin Co. and individual 
accounts were set up.

3. All commercial tenants agreed a 
collection schedule that would suit 
their own businesses. 

4. All parties concerned agreed to take a 
full set of bins for general, organic and 
recycling waste streams. As a result of 
implementing lockable bins everyone 
could see what actual waste they were 
generating along with seeing what 
was their actual recycling rate.

5. All parties agreed to start using 
organic bags for food waste and again 
to use their own bins.  

6. All parties now have colour coded 
lockable bins. 

 

WHO WAS INVOLVED IN SETTING UP & 
DRIVING THE PROJECT?

The project was initiated by Knight Frank 
on behalf of the client Davy. 

SOME KEY RESULTS

• All cardboard and plastic generated on 
site are 100% recycled.

• The corporate food waste collections 
are up over 100% on last year with the 
individual high street stores now have 
greater visibility of waste habits.

• The setting up of the Green Team now 
has a purpose and the key recycling 
messages are shared at every 
opportunity with new and existing 
team members.

• Everyone pays for their own waste. 
The more they recycle and the less 
food waste they generate… the less 
they pay. 

 
WHAT NEXT? (GOALS / TIMELINE)

• To continue with the recycling effort 
and install a baler in by end of 2022.

• To share the learning of recycling 
with all stores on a quarterly basis in a 
townhall environment.

• To continue to demonstrate that 
there is a cheaper, and greener, way to 
handle waste.

If you would like more information on the 
Zero Project, please contact John Farrell, 
The City Bin Co. email john@citybin.com


